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	An overview

The World Bank is the largest external funder of Africa's development and works with the whole development community to cofinance, coordinate, and implement development assistance. The Bank is working to help Africans help themselves — and their environment — by providing resources, sharing knowledge, building capacity, and forging partnerships in the public and private sectors. 

In addition to providing debt relief to the poorest countries, the Bank's main priorities in Africa are to tackle the HIV/AIDS pandemic, spur private sector development, help countries empower communities — as well as help them prevent and recover from conflict — and create and share knowledge.

The World Bank's strategy in Africa is to accelerate progress toward the Millennium Development Goals. In conjunction with the vision layed out by African heads of state in the New Partnership for Africa's Development (NEPAD), the Bank in 2004 supported projects in infrastructure, agriculture, regional trade, health, nutrition, population, education, community-driven development, and capital flows.

The World Bank’s work in Africa is based on the four strategic pillars highlighted in the seminal study Can Africa Claim the 21st Century?
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Improving governance and resolving conflicts  
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Investing in people
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Improving competitiveness and diversifying economies  
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Reducing dependency on aid and strengthening partnerships.
 

 

         

 

As of June 2004 the Bank was funding 334 projects in the region, with a net commitment of $16.6. The International Development Agency, the Bank's lending arm to developing countries, delivered over $4 billion in credits and grants, representing an increase of $464 million over the previous year, and IBRD disbursements totaled $42.8 million.

Forty-six percent of new IDA commitments in fiscal year 2004 were to Africa. The Bank's long-term objective is to ensure that the region receives 50 percent of all new IDA commitments. Africa also gained $3.9 billion in relief from the Highly Indebted Poor Country (HIPC) Initiative.          

For more information, refer to the Regional Brief.
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	Regional Brief last updated March 2005
Population:
702.6 million
Population growth rate:
2.1%
Life expectancy at birth:
46 years
Infant mortality per 1,000 births:
103.1
Female Youth Literacy:
77%
2003 Gross National Income (GNI)
346.8 billion
2003 GNI per capita:
$490
Nu

mber of persons living with HIV/AIDS:
28 million
Total FY04 new commitments:
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 IBRD $0 million
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 IDA $4,115.9 million
Total FY04 disbursements:
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 IBRD $42.8 million
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 IDA $3,292.5 million
Portfolio of projects under implementation
as of June 30, 2004:
$16.6 billion
  *Note: Life expectancy at birth and infant mortality rate per 1,000 live births are for 2002, female youth literacy is for the most recent year available, other indicators are for 2003; from the World Development Indicators database. The term gross national income (GNI) is now used instead of gross national product (GNP).  For more indicators, see Sub-Saharan Africa Data Profile.
Africa is at the heart of several global development initiatives in 2005, a year many are calling “the Year of Africa”. The main initiatives – the 25 percent replenishing of resources for IDA, the World Bank’s lending arm to developing countries; the UK Commission for Africa; the G-8 Summit; the progress report by the United Nations on efforts to achieve the Millennium Development Goals (MDGs) and the World Bank’s Global Monitoring Report – testify to a renewed commitment on the part of the international community but also on the part of Africans themselves to defeat global poverty and disease.
The HIV/AIDS pandemic, for example, may already be costing Africa 1 percent of per capita growth per year and what some have called the “silent tsunami” (malaria) kills about 150,000 African children each month. Malaria and HIV/AIDS combined are already pushing Africa in the wrong direction on three of the eight MDGs and retarding progress on three others.
The World Bank considers that making a headway against disease and poverty in Africa – the world’s foremost development challenge -- represents the single most important and visible challenge for the International Development Association (IDA), the World Bank's arm that provides long-term interest-free credits and grants to developing countries, half of which goes Africa.
While other regions have seen sharp declines in poverty levels over the last four decades, the 47 countries of Sub-Saharan Africa have seen a deepening of poverty among its 689 million people. It is the only region in the world where the number of people living in extreme poverty has almost doubled, from 164 million in 1981 to 314 million today. Thirty four of the world’s 48 poorest countries in the world and 24 of the 32 countries ranked lowest in human development are in Africa.
With 11 percent of the world's population, Africa accounts for only about 1 percent of the global gross domestic product (GDP). The GDP per African has fallen by 13 percent, compared to 1981, and the continent remains on the margins of globalization, with a share of world exports that dropped from more than 3.5 percent in 1970 to about 1.4 percent at the end of 2002.
Yet, that is only a partial picture of a continent with amazing potential and some real success stories.
Since the mid-1990s, 15 African countries have consistently averaged GDP growth of more than 6 percent per year. Many have increased exports by more than 8 percent. An African renaissance anchored on the New Partnership for Africa’s Development (NEPAD) and other regional initiatives has pushed Africa’s political leadership into more active roles in conflict prevention and resolution; in economic management, public accountability and good governance; as well as in the promotion of regional integration and development based on country-specific, country-engineered and country-led poverty reduction strategies implemented in partnership with the international community.
The continent, however, continues to be held back by weak institutions, civil strife, vulnerability to external natural and economic shocks, trade barriers, shrinking development aid and the effects of diseases like malaria and the HIV/AIDS pandemic.
Overall growth in Africa has averaged about 3 percent, short of the 5 percent growth needed to keep the number of poor from rising and way below the 7 percent needed to achieve the goal of halving poverty by 2015. Africa’s economic growth slowed to 2.8 percent in 2002, slightly down from 2.9 percent the previous year. Net foreign direct investment (FDI) to Africa rose to $8.9 billion in 2002 but is still a meager 0.6 percent of the world's total foreign direct investment. Net aid to Africa rose by approximately 35 percent in 2002 compared to 2001. But on a per capita basis, net aid was only $27 in 2002, far below its 1992 mark of $40.
The key development initiatives focusing on Africa in this “Year of Africa” hope to reverse this trend. They call for a doubling of aid to Africa; a sharing of the fruits of sustainable growth in a way that benefits the poor; the opening of the markets of rich countries to “made in Africa” goods and services; a strengthening of debt relief; and efforts by Africans themselves to combat the cancer of corruption, reduce conflict and build capacities for development.
WORLD BANK ASSISTANCE
The World Bank, through IDA, is the largest provider of development assistance to Sub-Saharan Africa. Working in line with the vision articulated by African leaders in the New Partnership for Africa's Development (NEPAD), the Bank in 2004 supported projects in infrastructure, agriculture, regional trade facilitation, health, nutrition, population, education, community-driven development, and capital flows.
As of June 2004, the Bank was funding 334 projects in the region, with a net commitment of $16.6 billion. During fiscal year 2004, the International Development Association (IDA), the Bank's lending arm to developing countries, delivered over $4 billion in credits and grants, representing an increase of $464 million over the previous year and IBRD disbursements totaled $42.8 million. IDA's total disbursements for fiscal 2004 were $3.2 billion. Forty-six percent of new IDA commitments in fiscal year 2004 were to Africa. The Bank's medium- to long-term objective is to ensure that the region receives 50 percent of all new commitments by IDA. Africa also benefited from $3.9 billion of relief from the Highly Indebted Poor Country (HIPC) Initiative.
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WORLD BANK STRATEGY

The Strategic Framework for Assistance to Africa (SFIA) lays out the Bank's strategy for assisting Africa. The strategy stems from IDA's evolving response to developments within the region, changes in the enabling environment for official development assistance (ODA), and lessons from previous work and experience, such as the report Can Africa Claim the 21st Century? The strategy sets out four pillars for IDA's work in Africa: (i) Reducing conflict and improving governance; (ii) Investing in people; (iii) Increasing economic growth and enhancing competitiveness; and (iv) Improving aid effectiveness.
IMPROVING GOVERNANCE AND REDUCING CONFLICT
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Conflict is a critical obstacle to development in Sub-Saharan Africa,and the first pillar of the SFIA. There are now three wars and fourteen violent conflicts going on in Africa, compared to a combined total of nine hostilities five years ago. Approximately 15 million Africans are internally displaced, and around 4.5 million Africans have sought refuge in neighboring countries. Ten countries are at high risk of outbreak or resumption of conflict, and one in every five people lives in a society severely disrupted by violence.
The Bank has been providing financial assistance to African countries emerging from conflict since the mid-1980s. Today, seventeen countries are classified as conflict-affected or Low-Income Countries Under Stress (LICUS). During fiscal 2004 the Bank increased its support to African countries emerging or recovering from conflict. There are now ninety-five projects amounting to approximately $6.6 billion under implementation in conflict-affected countries in Africa, and another 105 projects worth $7 billion under preparation. The Bank's engagement in Liberia and Somalia remains hindered by political impasse, and large arrears in payments by both countries.
The Bank's pilot Multi-Country Demobilization and Reintegration Program (MDRP) is now underway in the Great Lakes region. This program was created to (a) provide a comprehensive framework for disarmament, demobilization and reintegration (DDR) efforts; (b) establish a consistent mechanism for donor coordination and resource mobilization; and (c) be a platform for national consultative processes for formulating national DDR programs.
The Bank is also engaged in forty-four projects in seven conflict-affected countries that received $490 million in grants from its Post-Conflict Fund.
The Bank has continued to support African countries improve the management of revenue from natural resources, which in many instances have funded conflicts. The Conflict Prevention and Reconstruction Unit (CPR), the Development Research Group (DECRG), and the Oil, Gas and Chemicals Department (COCPO), in coordination with the Bank's Extractive Industries Review, have launched an initiative that promotes international policies to improve the transparency of revenues from commodity exports (oil and gas) and reduce rents from illegal trade of commodities linked to conflict (diamonds, timber, precious metals).
IDA will build on the post-conflict and LICUS models. IDA will strengthen demand for good governance by working with clients to enhance accountability — as well as budget and financial management — disseminate information, and improve the quality of statistics. IDA will also scale up immediate support for capacity building; but more strategic thinking and innovation in this area are needed to sustain progress in the medium and long terms.
INVESTING IN PEOPLE
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The second pillar of the strategy lays out IDA's role in investing in people. The institution will emphasize the strengthening of service delivery systems and support decentralized service provision, notably through Community-Driven Development (CDD) approaches. IDA will also work with clients to help build integrated systems for social protection and risk mitigation. It will provide strategic leadership and advocacy in selected areas, such as HIV/AIDS (see Box 1: The Multi-country AIDS Program (MAP) for Africa) and Education for All (EFA).
As of June 2004 the Bank was funding thirty-seven education projects in Africa for a total value of $1.5 million. Most of these projects focus on promoting universal primary education by 2015; other education projects concentrate on expanding access to and the quality of secondary and tertiary education. Secondary school enrollment in Africa is a low 25 percent, compared to a 60 percent average for secondary school-age children in developed countries.
INCREASING ECONOMIC GROWTH AND ENHANCING COMPETITIVENESS
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Growth is essential if the number of the poor is to decline in Africa.Given the region's rapidly growing population, a 5 percent growth is needed just to prevent the number of poor from rising, and a 7 percent growth would be needed for the continent to achieve the MDGs. To sustain growth, African economies must expand trade among their countries, and penetrate regional and world markets. Intra-continental trade in Africa accounts for 11 percent of total trade — far below the 77 to 80 percent intra-continental trade in Europe and Asia. The Bank's support in this area will promote regional integration.
During fiscal 2004 the Bank accelerated its support for regional integration in Africa and developed a pilot to allow regional IDA allocations for regional projects. Several projects totaling $352 million were approved under this pilot in three sectors: energy, power, and the fight against HIV/AIDS. The Bank also works with regional institutions to devise regional integration strategies that advance the liberalization of intraregional trade, the harmonization of macroeconomic policies, the growth of capital markets, and the building of regional infrastructure, including transportation corridors.
In order to increase growth and enhance competitiveness, IDA will work with clients to improve investment climates and boost trade and exports. IDA will support the incorporation of regional, gender, and rural issues into Country Assistance Strategy (CAS). IDA will support major investments in water, energy and transportation, and work with the International Finance Corporation (IFC) and the Multilateral Investment Guarantee Agency (MIGA) to promote private sector development and increased access to private finance.
IMPROVING AID EFFECTIVENESS
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Anchored in the Poverty Reduction Strategy Paper (PRSP) process and in the Comprehensive Development Framework (CDF) principles, the Bank's support for development in Africa is based on partnerships — partnerships with African countries, which must take the lead in determining their development programs and partnerships with donor agencies. The PRSP process recognizes that the participation of local communities and civil society organizations in development programs is crucial for success. These partnerships are based on client ownership, dependable financial flows to governments, donor coordination and harmonized processes, and links to results.
The Strategic Partnership with Africa (SPA), which the Bank chairs, is the lead regional forum for aid coordination. Established in 1987, SPA has supported joint analytical work and policy dialogues involving donors and client countries as well as greater use of direct budget support by donors to back the implementation of country-owned poverty reduction and sustainable development strategies.
The Bank is leading the effort to reduce transaction costs for client countries and to increase aid effectiveness by harmonizing practices and reporting requirements from the donor side. The Bank has generalized the process across the continent through the country-led CAS, whose focus has shifted from integrating sector programs into broad poverty reduction strategies to long-term issues of accelerating growth and alleviating poverty. IDA has been moving towards supporting these strategies through program lending.
The World Bank is now engaged in an unprecedented effort to significantly increase overseas development assistance (ODA) flows to Africa. The Bank also recognizes that increased quality of aid is as important as increased flows of aid. This can best be achieved by ensuring a significant reduction in the cost of assistance, a better coordination among donors, and the harnessing of capacity within African countries to absorb and use aid flows effectively.
KEY ELEMENTS TO UNDERPIN SHARED GROWTH
In February 2005, the Bank’s Board of Executive Directors endorsed a vision for Africa’s development based on “hopeful realism” in the continent’s ability to succeed and on the need to achieve shared growth by ensuring that measurable progress is made on five fronts: (a) trade expansion, (b) regional integration, (c) private sector development, (d) capacity and governance, and (e) aid. The five are neither competing nor alternative strategies to the four pillars of IDA’s work. They are connected to ongoing work on the pillars and have mutually reinforcing elements that together point to an Africa of opportunity and hope.
EXPANDING TRADE
Any strategy to accelerate international trade in Africa must embrace agriculture, which accounts for 70 percent of Africa’s labor force and 40 percent of its exports. To expand processed natural resource-based exports from both mining and agriculture as a sustained basis for shared growth in Africa, the continent needs to improve roads, water, and power supply in rural areas (long excluded from infrastructure development) and ensure access to agricultural technology.
African farmers face a global trading system that is in many ways stacked against them. Cascading tariffs penalize African agricultural producers who process or add value to their produce. In Asia, tariffs for cocoa powder from Africa are, for example, nearly four times those of cocoa beans. Tariffs on roasted coffee are nine times higher than tariffs on raw coffee within the OECD countries.
IDA’s work in this area is aligned with the objectives of NEPAD’s Comprehensive African Agricultural Development Program, which sets a target of 6 percent annual agricultural growth through 2015. IDA is also working more closely with countries to include the necessary analysis on trade questions, identify export opportunities along with obstacles to realizing these opportunities. IDA is also assisting African countries to build more efficient ports, to adopt smoother customs handling and to rehabilitate roads and ensure that these have fewer road blocks.
Verifying the close link between low growth and trade performance, Africa’s share of world trade dropped from 3.5 percent to 1.5 percent between 1970 and the end of the 1990s as the continent lost $70 billion in revenue annually, the equivalent of one-fifth of its GDP or five times the level of development assistance.
Reversing this trend requires diversifying Africa’s economic structure, strengthening competitiveness, and eliminating external barriers and unfair competition facing Africa’s exports. It requires leveling the playing field globally through, among others, the successful conclusion of the Doha Round.  
REGIONAL INTEGRATION
Progress in regional integration is closely related to progress in trade and private sector development. Regional integration is especially important for a continent whose total GDP is equivalent to the GDP of Belgium, whose median size economies are small and fragmented (about US$2 billion in average size) and 15 of which are landlocked and dependent on trade-friendly regional mechanisms to prosper.
The Bank, which established a Regional Integration Department within the Africa region in July 2004, is working in collaboration with NEPAD, other sub-regional organizations and governments to bring down physical and regulatory barriers that tax goods and services moving between nations. The Bank supports projects that facilitate commerce across national borders, develop key infrastructure to reduce costs, and increase supply and reliability of energy and communications.
Since fiscal year 2000/2001, the Bank has supported investments in a total of 11 operations, totaling about US$550 million from IDA, and an additional US$620 million in financing is under preparation for fiscal year 2005/2006. Four regional work plans are being developed, for West Africa, East Africa, Central Africa and Southern Africa. Special emphasis will be given to regional and sub-regional institutions and their roles in driving regional policy debate and supporting implementation of priority NEPAD projects, such as the proposed fiber optics cable for East and Southern Africa.
Bank-supported regional programs will cover policy harmonization, trade facilitation, regional approaches to HIV/AIDS, private sector development, regional power systems, telecommunications, and transport corridors. Other programs being developed focus on regional approaches to tertiary health and education, agricultural research, combating migratory pests, food security, trans-national environmental issues and weather-related vulnerabilities to rural development. Each of the regional programs has a common objective: to enhance CAS impact through regional approaches which complement and leverage national programs.
IDA is also working with NEPAD to underpin peace and stability, thereby enhancing Africa’s attractiveness as a source of exports and a destination for foreign investment.
BUILDING THE AFRICAN PRIVATE SECTOR
Africa’s private sector – too long marginalized – must be given the space it needs to realize its potential as an engine for growth and job creation. The private sector referred to here extends beyond the handful of large corporations involved in mining or industry, to include the full array of private actors in the economy – small enterprises, the service sector and farms.
However, the oil and mining sectors deserve special attention. Sixty-five percent of all foreign direct investment (FDI) in Africa during the 1990s was concentrated in oil, gas, and mining and 45 percent of all minerals exports has increased substantially during the last decade. More importantly, Sub-Saharan African countries will earn more than US$200 billion in oil revenues alone over the next decade. The Bank supports the efforts of African governments to come to grips with the need for transparency by signing on to such voluntary applications as “Publish What You Pay” sponsored by the UK Extractive Industries Transparency Initiative.
For shared growth to be achieved, good governance and transparency in management of these resources will need to be a particular focus of capacity building. Increasingly, weaknesses in higher education and technical and scientific knowledge is becoming a more binding constraint on Africa’s ability to innovate, to attract investment, and to become more competitive internationally.
The challenge is to raise the capacity of African countries to attract and make use of FDI, which in turn will require improvements in education, infrastructure, and governance. FDI inflows -- Sub-Saharan Africa received US$9 billion from a total of US$135 billion in 2003 – could then fuel a self-sustaining cycle of growth and further investment.
The continent remains a high-cost, high-risk place to do business and creating an environment that enables domestic African businesses to expand, require political commitment at the highest levels. Private sector leaders in Africa seek a constructive, practical partnership with government, to tackle the problems that hold back growth and job creation. They need mechanisms to have frank, frequent and constructive dialogues with government. Recent findings from the Bank’s publication “Doing Business 2005” show that seven of the ten countries in the world judged as having the most difficult environment for starting a business are in Africa.
CAPACITY AND GOVERNANCE
Good governance is pivotal to development. A key objective of NEPAD is to help build capable and effective states that provide basic services, promote equity and security, and create an enabling environment for investment, wealth creation and sharing. NEPAD’s Peer Review Mechanism provides a vehicle to ensure that the political leadership of the continent continues to focus on these key issues.
The Bank supports a wide variety of initiatives to strengthen governance through improvements in public policies, institutional frameworks, and organizational capacity. These interventions cover public expenditure management, civil service reform, decentralization, organization and management systems, accountability mechanisms, legal and judicial reform, information and communications technology, etc. More than 20 percent of the Bank’s new lending to Sub-Saharan Africa is directed towards public sector governance.
In the area of service delivery, the Bank is supporting the development of participatory approaches that facilitate community involvement in the design and provision of infrastructural and social services. The Bank also provides assistance to the Partnership for Capacity Building in Africa (PACT), through catalytic grant support. More recently, through the World Bank Institute, the Bank’s Africa region has been supporting the establishment of the African Institutes for Science and Technology (AIST) that would aim to take a regional approach to promoting higher scientific and technical achievement in Africa. The Bank is also carrying out a review of its approach to capacity building and should consider recommendations from a team by the end of fiscal year 2005.
AID LEVELS AND HARMONIZATION
In addition to higher and sustained growth, Africa will require substantially increases in the current levels of Overseas Development Assistance (ODA) if it is to fund the infrastructure requirements, social services, and capacity needs that are necessary to reduce poverty significantly. There is a growing recognition of the need for external resources to complement Africa’s efforts and assist its 47 countries to move towards prosperity.
According to one estimate, Africa will need US$17 billion in additional infrastructure investments each year if it is to achieve the 7 percent annual growth level that would be needed to halve extreme poverty over the next ten years. With primary school enrollment rates dipping below 80 percent, Africa faces a financing gap of as much as US$2.1 billion a year if it is to attain the internationally embraced goal of education for all. A part of the resources needed should come from increased mobilization of domestic revenues and through improvements in governance.
However, these will not be sufficient. The international community needs to deliver on the promises made at the Monterrey summit to increase ODA by some US$12 billion annually. Even if 50 percent of the increase went to Africa, it would only return the continent to levels of ODA flows to the region during the early 1990s. And it is important that these flows constitute “new money”, not recycled funds. Of a total of US$24 billion in ODA in 2003, US$7 billion was in debt forgiveness grants. From the perspective of resources actually reaching countries and enabling higher expenditure levels, ODA flows were actually flat in US dollar terms, and decreased in Euros for most countries.
The Bank is working in all countries, but especially in those where absorptive capacity is limited by institutional weaknesses to simplify and harmonize delivery of aid. The Bank is in the forefront of efforts to harmonize donor support in all IDA countries in Sub-Saharan Africa. A harmonized approach allows governments and development partners to focus collectively on the key weaknesses in financial and procurement systems, as well as standardized delivery mechanisms. This allows a more comprehensive review of impact, tracking surveys, audits and the necessary checks and balances to ensure that problems are tackled, and consequences result from misappropriation of funds. It also helps to strengthen domestic accountability.
Both NEPAD approaches and the Poverty Reduction Strategy Paper (PRSP) process are supportive of development strategies that are broadly owned, that empower the poor, and that reinforce the accountability of recipient governments towards their own people.
While Africa’s future lies in her own hands, Africa’s international partners can provide invaluable assistance by supporting these diverse strategies for growth and poverty reduction, honoring their promises made at the Monterrey summit two years ago to substantially raise levels of development assistance to Africa, and continuing the efforts to bring down Africa’s debt.
Also available:
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Box 1: The Multi-country AIDS Program (MAP) for Africa
[image: image40.jpg]



Box 2: The Strategic Partnership with Africa

 HYPERLINK "http://web.worldbank.org/WBSITE/EXTERNAL/COUNTRIES/AFRICAEXT/0,,menuPK:258652~pagePK:146732~piPK:146828~theSitePK:258644,00.html" \l "box3#box3" 
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Box 3: Working With the New Partnership for African Development (NEPAD)
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Box 4: The Enhanced Heavily Indebted Poor Countries (HIPC) Initiative 

For more information, please contact:
Herbert Boh:
Tel: (202) 473-3548
Box 1: The Multi-country AIDS Program (MAP) for Africa
Most nations in Africa have strategic plans for combating the spread of the HIV/AIDS pandemic. However, these programs have mostly failed for several reasons, including inadequate leadership and financing, slow disbursements, lack of support directly channeled to communities, and a limited focus on the health sector.
In response, the Bank has developed the Multi-country AIDS Program (MAP) for Africa. The MAP has been rolled out in two stages. During the first stage (MAP1), the Bank committed $500 million to fourteen countries in just over a year. The second stage (MAP2) replenished the program with another $500 million. In total, MAPs have been approved in twenty-four countries for a total of $848 million.
The overall development objective of the MAP is to dramatically increase access to HIV/AIDS prevention, care, and treatment programs, with emphasis on vulnerable groups (such as youth, women of childbearing age, and other high-risk groups). The development objectives of each individual country project, as stated in the national strategic plans, provide the basis for this program and are agreed upon at the time of appraisal of the national projects. A key feature of the MAP is direct support to community organizations, NGOs, and the private sector for local HIV/AIDS initiatives.
Despite elements of success in MAP countries, problems remain. Disbursements are too slow relative to the needs of the crisis; and successful HIV/AIDS projects require government commitment at the highest level and strong partnerships with civil society, and creating these partnerships can take time. The lessons from the first installment of the program are being incorporated into MAP2 in an effort to directly tackle the challenges and expand the successes. The Bank is committed to fighting HIV/AIDS in Africa for the long term, and thus continues to learn for second-generation efforts.
Trade
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Export expansion and diversification are crucial for the growth of African economies. Yet, over the past three decades Africa has become ever more marginalized from trade at the global level. Africa’s share of world exports has dropped by nearly 60 percent, a staggering loss of $70 billion annually, equivalent to 21 percent of the region’s GDP and more than five times the $13 billion in annual aid flows to Africa.
 

The World Bank’s Africa Region is using a range of instruments—analytical, advisory, and operational—to improve trade performance in Africa and thereby integrate African countries into regional and world economies. More ...
 

What's New
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Dec 15, 2004
Caring for Orphans and Vulnerable Children Imposes Heavy Costs on Families and Nations
Jul 30, 2004
Zambia: World Bank Supports Economic Expansion and Diversification in Zambia
May 07, 2004
Tanzania Obtains Credit For The Central Transport Corridor That Boosts National Development And Trade With Neighbors
Mar 20, 2004
Ecowas Leaders, World Bank Head Push Regional Approaches On Trade, Infrastructure And Peace
Sep 03, 2003
World Bank Report Highlights Need For Success At Cancun Trade Talks - WTO Breakthrough Would Help Africa to Reduce Poverty
  

Box 2: The Strategic Partnership with Africa
The sixth phase of the Strategic Partnership with Africa (SPA) will run from January 2003 until December 2005. The SPA brings together multilateral and bilateral donors dedicated to providing effective development assistance to Africa. The SPA also includes the UN Economic Commission for Africa (UNECA) and NEPAD.
The agenda for the sixth phase responds to the changing nature of the aid environment with the advent of NEPAD, a broad consensus on the MDGs, and the recognition of the need for increased development assistance for Africa in support of PRSPs. The key areas of focus for SPA-6 are:

Resource mobilization. All flows will be monitored, with a special emphasis on quick-disbursing assistance and on flows to countries with PRSPs. There would also be a focus on the link between country performance and aid allocation.

Quality of assistance. The SPA will support improvements in donor practices and promote assistance that is responsive, reliable, efficient, accountable, and aligned with PRSPs.

Partnership. The SPA will support the increased partnership agenda for African development by establishing stronger links with African institutions and encouraging increased African involvement and representation within the SPA.
Box 3: Working with the New Partnership for African Development (NEPAD)
The New Partnership for African Development (NEPAD), adopted in July 2001 by African leaders, is a commitment at the highest levels to good governance and poverty reduction. NEPAD intends to accelerate sustainable development and reduce poverty by building political momentum and cooperation among African governments and development partners. It includes a number of initiatives: the creation of an African Peer Review mechanism to promote good governance and increase accountability, an enhanced focus on conflict resolution and prevention, programs in human development and environmental protection, support for the private sector and increased investment, and a strategy to negotiate a new relationship with the international community, including increased aid levels, access to markets, and debt relief.
NEPAD will work at Africa-wide and regional levels, even though much of the implementation of individual programs may be at the country level. In particular, it works through Africa's Regional Economic Communities (RECs) to improve coordination and enhance integration, particularly in areas where cooperation between Africa's many small economies is essential for achieving results (trade, infrastructure, water, environment, HIV/AIDS, education, etc.) NEPAD's programs have been discussed with development partners in a number of fora, including the G8 and the Strategic Partnership with Africa (SPA).
The Bank has been involved with NEPAD since its inception as a source of technical advice, as well as financial support, for development projects endorsed by NEPAD. For example, in infrastructure the Bank has been collaborating with the African Development Bank and other partners in the preparation of the Short-Term Infrastructure Plan (STAP). As part of its regional program, the Bank is involved in project preparation or financing for at least half of the "Top 20" prioritized projects under the plan, such as power pooling in Southern, Eastern and West Africa, regional land and air transport networks and transport corridors, and the management of water resources, including the shared river-basins such as the Nile Basin Initiative. Other areas of intensive involvement include a multi-country approach to improving agricultural research and productivity (the MAPP program), trade policy, and environmental management. As NEPAD's programs become operational in other areas, the Bank will expand the range of support.
The Bank has also linked with the United Nations Economic Commission for Africa (UNECA), the designated lead institution in the area of governance, to support the implementation of the African Peer Review mechanism (APRM). This has involved sharing knowledge and experience in such areas as public expenditure management and the observance of codes and standards.
Box 4: The Enhanced Heavily Indebted Poor Countries (HIPC) Initiative
In September 1999 the World Bank and IMF announced a major expansion of the HIPC Initiative. It differed from the earlier 1996 initiative in two ways: first, it supported deeper, broader, and faster debt relief; second, it explicitly linked debt relief to poverty reduction programs and reforms.
To achieve the first goal, the enhanced initiative includes the following changes:

Countries qualify for debt relief when the ratio of the net present value (NPV) of debt to exports reaches 150 percent; previously, this ratio was 200-250 percent.

Debt relief will begin from the decision point, with irrevocable relief to be delivered at the completion point; previously, relief from multilateral debt service began only at the completion point.

The length of the interim period — the period between the decision point and the completion point — will be based on the achievement of key development actions rather than on a predetermined period of time.
In the effort to link debt relief to poverty reduction, the enhanced initiative (a) bases debt relief on poverty reduction strategies that are contained in each country's PRSP; (b) monitors the use of resources freed through debt relief, with special attention to how they are used to further the poverty reduction program and its results.
As of September 2003 seven African nations had reached their completion point under the enhanced HIPC initiative, and seventeen had reached their decision point. During fiscal 2004 one more African country reached the decision point, and three others reached the completion point of the HIPC Initiative. These countries will receive total debt relief with a net present value of almost $4 billion. This relief is expected to reduce the ratio of debt 


	


	Sierra Leone

	[image: image19.png]




	[image: image20.png]



	
	

	[image: image21.png]




	After having successfully ended its civil war in January 2002, Sierra Leone has reestablished security and has begun the process of restoring public services across the land. A key achievement was the successful completion of the first local government elections in 32 years in May 2004. The challenge ahead is to continue the process of rebuilding while also ensuring a good policy environment for the growth and job creation needed for its more than five million inhabitants. The World Bank is supporting Sierra Leone in this mission -- to fight poverty, promote economic development and improve the living standards for the people there.  

As of May 2004, the World Bank had approved a total of 5 IBRD loans and 40 IDA credits and grants for Sierra Leone for a total amount of approximately US$686.2 million. The commitment value of eight ongoing World Bank operations is approximately US$184 million.  

The eight World Bank operations are in the following areas: 
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   Agriculture, fishing, and forestry
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   Education 
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   Energy and mining
[image: image25.png]


   Finance 
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   Health and other social services
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   Industry and trade
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   Information and communications   
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   Law and justice and public administration  
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   Transportation
[image: image31.png]


   Water, sanitation and flood  

For more information about World Bank assistance in Sierra Leone, please refer to the Country Brief.
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	History                                                                     Country Brief last updated September 2004 

European interest in the territory presently known as the Republic of Sierra Leone dates back to 1495, when the Portuguese built a fort on the site of what is now Freetown, Sierra Leone’s capital city, to serve as a trading post for gold, spices, ivory, and slaves
In 1772, following the abolition of slavery in England, 40,000 slaves were returned to Freetown (hence its name). Britain later declared the area a crown colony and developed trade with the inhabitants of the interior of the country. War later broke out between the colonialists and the interior tribes led by Bai Bureh, whose defeat effectively brought Sierra Leone under Britain’s West African empire.
Sierra Leone became a republic in 1971, with Siaka Stevens as president for a five-year term. In 1978 it became a one-party state under Steven’s APC party. However, much of Sierra Leone’s recent history has been dominated by military takeovers and civil war.
Economic
Agriculture engages about two-thirds of the working population, largely on subsistence basis. Following decline in cash crop production resulting from the civil conflict, output has recently increased sharply, particularly for coffee, cocoa, groundnuts, and palm kernels. The mining of diamonds, bauxite, and rutile provides the major source of hard currency. The official registered output of diamonds in 2003 expanded by 44 percent over the 2002 total of 352,000 carats — all from alluvial sources. A major kimberlite diamond mine started producing during the first quarter of 2004. Recorded manufacturing output fell in most categories in 2003 except cement production. The dollar value of registered merchandise exports jumped by 90 percent in 2003 to US$92 million, almost all on the strength of official diamond exports, which reached about US$78 million, compared to US$42 million in 2002.
The history of post-independence Sierra Leone has been marred by extremely poor governance, gross economic mismanagement, and war. After growing 4 percent annually in the 1960s the economy deteriorated sharply the next two decades as a result of rampant corruption, massive state intervention, concentration of state spending on the non-poor, dismantling of local government, and economic policies that held back overall economic activity and heavily taxed agriculture and the rural population. Real GDP per capita peaked in 1970; between 1971 and 1989, GDP per capita dropped 37 percent. By 1990, 82 percent of the population lived below the poverty line, and Sierra Leone had one of the most skewed income distributions in the world (a Gini Index of 66).
During the three years ending March 1994, Sierra Leone successfully implemented an adjustment program supported by the Fund. In 1992 IDA supported government efforts through the Reconstruction Import Credit, which aimed at improving fiscal management, and economic performance improved significantly. The rate of inflation declined from over 100 percent to 20 percent, and real GDP growth recovered gradually, rising to a positive rate in 1994, after several years of economic decline.
After rebel activities were brought under control at the end of 1995, the democratically elected government adopted, in 1996, a new economic recovery program supported by the Fund with a second annual arrangement under the Enhanced Structural Adjustment Facility (ESAF). Despite the fragile security situation, the 1996 program was implemented, and economic performance improved markedly, with real GDP growth rising to 5 percent in 1996 and inflation declining to about 6 percent.
Recent macroeconomic situation
Economic activity continued to recover through 2000, when real GDP increased 3.8 percent, following a cumulative decline of 25 percent between 1997 and 1999. Moreover, the price level, which climbed 80 percent during 1998–99, dropped 3 percent in 2000 —thanks mainly to the expansion of external assistance that financed a two-fold recovery in imports.
The recovery accelerated in 2001, as GDP rose 5.4 percent. The recovery was spurred by increasing consumer and investor confidence, much greater freedom of movement of people and goods, resettlement and rehabilitation activities, greater agricultural output, a 74 percent increase in the power supply, the donor-financed expansion of imports, and a strong growth of domestic commerce.
Sierra Leone’s improved economic performance continued into 2003, when real GDP grew by an estimated 6.5 percent, despite an oil price shock, marking the straight fourth year of economic recovery. Inflation has, however, become a problem in 2004, as a result of even higher oil prices, delays in aid disbursements, and inadequate fiscal adjustment. A national risk assessment reported recently that 70 percent of the population remains below the poverty level, and unemployment among young men is estimated at over 60 percent. Continued instability in Liberia and Côte d’Ivoire is of major concern.
Donor coordination
The post-conflict transition (following the defeat of the military junta) in Sierra Leone required close donor coordination. In 1997 the Consultative Group (CG) for Sierra Leone pledged a total of US$640.0 million to support Sierra Leone’s reconstruction. The government and its development partners agreed on a framework for further support to the country’s economic progress in Accra (Ghana) in June 2000.
In February 2001 a mini-CG was held in Freetown, on the basis of sector reports compiled by the IAAC (Integrated Approach to Aid Coordination) Secretariat, attached to the Ministry of Development and Economic Planning (MODEP) funded by the UNDP. Government and partners also reviewed NCDDR’s readiness to complete demobilization. In June 2001 the Bank chaired a donors’ meeting in Paris that marshaled funding to conclude that process. A follow-up meeting on DDR was held in Freetown in February 2002, in conjunction with the 2002 UN Consolidated Appeal (CAP), on resources for reintegration.
The UN is leading international support of the peace process and the transition. The Bank is a member of the UN Country Team and has been participating in the weekly team meetings since May 2001. The Bank also is a member of the HIV/AIDS theme group. Recently, as more partners have established an in-country presence, a donor’s group (DG) has been created to enhance intra-donor coordination.
In November 2001 a Tripartite Review, including the DG, was held on IAAC. The DG coordinated support to the government for preparation of the full PRSP, which was circulated and discussed at the recent Sierra Leone Development Partnership Committee (DEPAC) meeting in mid-September 2004 and is due to go before the Bank and Fund Boards by end January, 2005. The PRSP would form the basis for both the Bank and Fund’s support to Sierra Leone.
Government has strengthened its coordination mechanisms. In July 2001 it established the National Recovery Committee (NRC) to coordinate reconstruction assistance and support for reestablishment of state authority nationwide. The NRC includes the DG. Donor roundtables were held by the NRC on the first two district assessments to mobilize assistance. In December 2001 government set-up the National Economic Policy Council (finance, development, the presidency and the Bank of Sierra Leone) to improve economic management and the government’s coordination with partners. Additional strategy, policy, and coordination mechanisms exist or will be set up by sector, including the National HIV/AIDS Council and the National Education Coordination Committee, with civil society and partner representatives.
The weakness in tracking donor assistance has been resolved by the installation of a donor assistance database (DAD) in IAAC. DAD is a comprehensive analytical tool that helps government monitor and analyze external assistance grants as well as concessional loans.
World Bank role
World Bank activities in Sierra Leone have focused on sectoral programs and projects in the agriculture, education, infrastructure, and health sectors. The Bank has also worked closely with the Fund in its consultations with the government on economic reform. As of May 2004 the World Bank had approved a total of five IBRD loans and forty IDA credits and grants for Sierra Leone for a total amount of approximately US$686.2 million. The commitment value of eight ongoing World Bank operations is approximately US$184 million.
Sierra Leone reached the decision point under the Enhanced HIPC Initiative on March 19, 2002. HIPC relief in the amount of US$600 million in net present value terms will be provided, of which IDA will provide US$122 million. This amount of HIPC relief will allow for debt service of about US$37 million per annum between 2002 and 2005 (5 percent of projected GDP annually). This relief would be made permanent if Sierra Leone continues to perform well under its PRGF program over the next couple of years, so as to satisfy the conditions for reaching the completion point.
In March 2002 the Bank’s Board discussed a Transitional Support Strategy (TSS). The TSS is designed to support Sierra Leone’s transition from post-conflict reconstruction to sustainable poverty reduction. The TSS focuses on governance, accelerating economic growth, and expanding the access of the poor to social services, infrastructure, markets, and assets. The Board also approved an allocation for HIV/AIDS. Since the November 2002 CG, IDA has committed US$165 million to Sierra Leone, of which US$65 million were grants. A recently approved Institutional Reform/Capacity Building Project is aimed at supporting the newly elected local councils and public financial management system.
The slow return to normalcy after years of conflict has coincided with a steady increase in Sierra Leone’s participation in WBI programs (from nine participants in fiscal year 2001 to 300 in fiscal year 2004). Distance learning is not yet a factor but the plan to open a development learning center in Freetown in about a year is expected to enhance the country’s access to WBI programs.
The International Finance Corporation’s (IFC) has recommended investment and technical assistance to Sierra Leone since the peace settlement and recent improvements in the business climate. IFC provided a US$4 million loan to Celtel Sierra Leone, a mobile telecommunications operator, to assist in the construction, expansion, and operation of the GSM network. Following the meeting on small- and medium-sized enterprises in Freetown in June 2003, IFC conducted a follow-up visit in March 2004 to identify potential investments.
Sierra Leone has been a member of the Multilateral Investment Guarantee Agency (MIGA) since 1996. There is investor interest in MIGA coverage in agribusiness, manufacturing, and real estate as well as Sierra Leone participation in a MIGA-organized workshop on creating enabling environments for exploration and mining.
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