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Sierra Leone

· Africa is now the poorest region in the world

· Colonial legacy in infrastructure is poor – shipping a car from Japan to Abidjan = $ 1500 then to transport the car to Addis Ababa = $5500.

· Nations created by discussions in Berlin 1884 – took little, if any notice of historical connections

· Over reliance on primary exports

· Persistent outflow of savings ( 40% of African savings kept outside the continent – 6% in East Asia)

· Continued brain/skills drain from Africa – continent loses an average of 70000 skilled workers each year

· Impact of severe economic constraints in 1970’s and 80’s led to breakdown of education and health systems

· Many of the rich countries have used trade barriers to promote domestic economic growth – these distort trade flows. An example of this is the 22% tariff on agricultural products imported to European Union. Peanuts face a 132% tariff when entering the USA.

· Debt continues to be a major problem across the continent and some believe that it is used as a level to dictate policy across the continent – for every $2 dollars Africa receives in aid it pays back nearly $1 in interest payments
· Challenges of developing government structures that provide: basic functions such as security, public services ( education and health), the physical infrastructure ( road, rail, ports etc) water, electricity and telecommunications and a legal system that protects property rights, human rights, respect for the law of contract and systems that make government accountable.

· Africa also has to address issues such as – ensuring an independent judiciary, effective and impartial police forces, and a proper system of financial and business regulation – e.g. transparent central banks, land registers and bodies to administer ports and customs posts.

· Population of Africa is exploding – 37% now live in cities and this will rise to more than 50% over the next twenty years. By 2030 Africa will be an ‘urban’ continent. Already 166 million live in what are described as ‘slums’.

· Could these slums become a powder keg for potential instability and discontent?

· Do we mean the same thing when we say ‘development’? In northern Europe this tends to lead to people seeing Africa as ‘catching up’, whilst Africans often speak more of ‘well-being, happiness and the membership of a community’. In the ‘west’ development is more focused on increasing choice for individuals, whilst in Africa it looks more to increasing human dignity. So, planners must be aware of cultural differences. 

· This means being aware of cultural differences – kinship ties and a sense of belonging to a group, the ‘big man’/ patronage issue and patron-client relationships. Culture seldom functions well when ‘bolt-ons’ take place. Culture is how the past interacts with the future. Africa and Sierra Leone have huge diversities and these must be appreciated. Africa’s strength lies in its social networks, some of which are not visible to outsiders. People get involved in activities where they can see purpose and direction.
· Is the ‘state’ an irrelevance? History shows us that African cultures have been very adaptive, absorbing wide ranges of outside influences and surviving through periods of hostility. However, some factors, such a passivity may need to be addressed as more open market economics takes a hold on the continent. Just stop and think about mobile phones and their impact on Africa!!
· Those who ignore culture are doomed to failure to failure in Africa – those who strive to understand indigenous cultures increase their chances of success considerably. 
· Outside prescriptions only work when they work with the central values and visions of those they will affect.

ALL of these will require well trained and paid civil and public servants and these people will need training in the skills needed to fulfil their roles.

