Report on two workshops held with Interaction participants in Freetown, Sierra Leone – 30th and 31st March 2005.
Day 1 - 30th March 2005 – these notes should be read with access available to BOTH the CD ROM presentation and the data file that accompany them.
My major objectives  in BOTH of these Workshops was to allow participants access to the information they would need when discussing the challenges they will face in the future and also to let them be aware of what is taking place outside the immediate confines of their own country. As such I hoped to allow the potential leaders of the future to be aware of both the complexities of pressures that will influence their decision-making environment and the information they will encounter when facing such difficult leadership challenges.
The first session began with an analysis of the history of both the ‘colony’ and the ‘Protectorate’ that were taken into the colonial system at the end of the nineteenth century. We discussed the many famous names that moved out across Africa to influence the lives of millions. Participants were encouraged to see Sierra Leone as the ‘Athens of Africa’ and so view their country with pride. Indeed, we set ourselves the challenge of returning this small, yet influential nation to its rightful place in being a positive influence across the continent of Africa.

We then moved onto an analysis of the three main ways in which an economy can be administered. This entailed us looking at the advantages and disadvantages of:

· the free market system

· the command system

· the mixed system

In doing so we addressed the following important issues:

· What will be the expectations of an electorate in the services their government provides
· How will a government meet these expectations

· What trade-off situations will a government face

We then moved onto developing an understanding of some basic economic concepts and principles concerning demand and supply. This allowed us to discuss:

· How effective demand is influenced

· The importance of elasticity in the development of a trade base within a developing economy

· How supply is influenced

· How Sierra Leone will need to influence these if it wants to promote economic growth and so offer its citizens a higher material standard of living.

We then undertook a national analysis of the factors of production available to the country and its leadership. These focused on:

· resources – both land and sea based

· labour and how the human capital base could be improved

· gender issues and the release on all the ability held within the population

· capacity building

· aiming for developing a productive, efficient and competitive economy

· acquisition of capital investment from both domestic and overseas sources and just what potential investors will want to emerging within the domestic market

· developing a risk taking and innovative environment within the domestic economy

· how will globalisation affect Sierra Leone ( to assist in this analysis we watched Johan Norberg’s video on Globalisation – a copy of which was left with The British Council for their library)

The group then embarked on a detailed analysis of the different types of competitive markets that have evolved across most economies. Attention was given to the:

· Perfect market concept and how this has influenced economic and political thinking over the last two decades. The group traced this into Contestable Markets and the arrival of both Privatisation and De-regulation and their significant impact of the economies in which they have applied.

· We then looked in some detail at monopolies and how consumers may be exploited and the regulatory bodies now used to reduce such unwelcome outcomes.

· Oligopoly and world brand power was then looked at and this allowed us to touch, all be it briefly on modern management techniques such as: JIT, continuous improvement, kaizen, quality circles and lean production.

· The responsibility of government and what (a) business will expect from the central authorities and (b) citizens. This lead to a debate on such topics as health care, roads and pensions – with education also being analysed. Much time was taken analysing how taxes will be raised and how monies will be allocated to various public and merit goods categories.

We concluded our wide-ranging analysis of the microenvironment with a detailed discussion on market failures. This allowed us to look at:

· the provision of public, merit and de-merit goods

· the provision pf more open information flows

· the control of corporate power

· the fairer distribution of income and wealth ( taxation and benefits)

· the need to address externalities – both negative and positive

The session concluded with group work on:

‘How will Sierra Leone develop a more entrepreneurial economy and what advantages and disadvantages might arise from this?’

This resulted in some excellent observations which were recorded by Group Secretaries and made available for use in Nairobi the following week.

Throughout the day participants were encouraged to use the data that was made available on a CD ROM and actively discuss every topic covered. The day lasted from 09.30 am till 17.15pm.

John Birchall

11th April 2005.

