Report on two workshops held with Interaction participants in Freetown, Sierra Leone – 30th and 31st March 2005.
Day 2 – March 2005 – these notes should be read with access available to BOTH the CD ROM presentation and the data file that accompany them.

My major objectives  in BOTH of these Workshops was to allow participants access to the information they would need when discussing the challenges they will face in the future and also to let them be aware of what is taking place outside the immediate confines of their own country. As such I hoped to allow the potential leaders of the future to be aware of both the complexities of pressures that will influence their decision-making environment and the information they will encounter when facing such difficult leadership challenges.
The second session began with an analysis of the basic functions and expectations of government and the people they are elected to serve. We then began work on how national income is both created and measured. This enabled us to note:
· Gross Domestic Product

· Gross National Product

· Net Income from Abroad

We then moved onto the Human Development Index (HDI) published by the World Bank. We noted its content and how each affected Sierra Leone.

We then turned our attention to the creation of wealth and noted:

· the potential sources of wealth for the country

· how this might be distributed

The next section of our work moved us onto the main objectives of government, which centred on:

· maintaining price stability

· keeping the value of money stable

· keeping the purchasing power of money stable

· improving the standard of living of all citizens

· encouraging a competitive advantage

To the above we looked at statistics relevant to Sierra Leone (see CD ROM data section).

Next we discussed unemployment and how the labour market can be influenced by both private and public sector influence. This allowed us to study:

· the demand of and supply of labour

· underemployment

· types of unemployment

· reactions to the different types of unemployment

· developing a flexible skills base

· government action and a potential ‘social wage’

Our discussions then moved on to trade and we discussed:

· import substitution v. export promotion

· balancing the factors of production in order to create capacity

· developing a manufacturing base

· intra and sub-regional trade patterns

· tariffs, quotas and the collection of revenue

· Fair Trade/access to developed markets/secure customs regimes

Next we looked in some detail at exchange rates and their functions within trade. This allowed us to concentrate on:

· fixed, floating and managed float

· the influence of interest rate policy, money supply and other factors of exchange rates
· the role of outside bodies, such as IMF in assisting with exchange rate values

· will West Africa be able to support a common currency and what will be the convergence criteria

This topic allowed us to move onto growth and development and so we turned our attention to:

· the difference between development and growth

· the basic ingredients of both

· strategies for development

· the case of Sierra Leone

We concluded this section with a brief look at the various international bodies connected with trade and development. These included:

· African Union

· ECOWAS

· Mano River Agreement

· The need to Africa to have a greater say in world affairs, such as UN Security Council

· The role of the Economic Commission for Africa

Next we moved onto the United Nations and its various organisations. We discussed the functions and roles of:

· IMF and its lending policies

· World bank and its role in development

· Debt and should all be cancelled

· Other sources of finance

Then we looked in some detail at the European Union and members were advised to visit www.johnbirchall-economist.com and go to the Europe page for more detail.

We looked at the:

· Common Agricultural Policy

· Development Funding

· The role of World Trade Organisation in the everyday life of Sierra Leone

We concluded by asking each other just what we would like to see in Sierra Leone in

(a) 10 years time

(b) 25 years time

(c) 50 years time

The proceedings then moved to what Sierra Leone and other developing countries will need to achieve in the global economy. We noted:

· external trade expansion

· reduction of import dependency

· adding value

· who will their competitors

· how will a capital market be developed

· what of China, India and ASEAN

· the power of NAFTA and EU

· regional co-operation
· cultural changes needed to live in global economy

Our discussions concluded with an all too brief discussion of the society that will need to emerge to support a move towards a more liberal economy. These included:

· democracy

· open government

· inclusive civil society

· human rights and respect for minorities

· attracting foreign direct investment

· keeping the electorate firmly in the sights of government

The afternoon ended with:

(a) Group work on what ways Sierra Leone might earn foreign exchange in the coming decade

(b) The need to keep in touch via on line discussions.

John Birchall

12th April 2005.

