Address to the Parliament of the republic of Sierra Leone 4th April 2005.
Mr Speaker and Honourable Members of this illustrious House thank you very much for inviting me to speak to you on the changes in both the domestic and external the Geo-Political conditions that now face this country. I know that I have been offered a unique opportunity for one not a member of another elected House and for this I am both grateful and proud. 
In what follows I can ensure you that I speak both with integrity and honesty. Some of what I may say may cause concern but I assure you that I am not attempting to insult any of the Honourable Members gathered here today. Indeed, I hope to offer both constructive criticism and creative ways of moving from the current situation in which the country I greatly admire now finds itself.
At the end of my address I will welcome the opportunity to answer any questions you may wish to ask me.

I last sat within this chamber in the early 1970’s and obviously the world is now a very different place. In what follows I will try to:

· outline the differences that have arisen in the global climate of politics and economics in recent years

· suggest what Sierra Leone will need to address to accommodate the changes that have arisen and will continue to arise in the world beyond its shores

· suggest ways in which the developed world will need to alter its policies in order to give countries such as Sierra Leone a fairer environment in which to trade and earn the revenues needed for the creation of higher material living standards for its citizens

The major changes that have arisen in the global geo-political environment
1. The arrival of a Republican President in The White House with a mandate to increase defence expenditure and challenge the Soviet Union and its core beliefs. This took place against a background of US citizens being held hostage in Iran and with the experiences of Vietnam beginning to no longer be a principal determinant of US foreign policy: satellite state wars involving the two super powers were moving from Africa into the more volatile Islamic regions of the near Far East.
2. The re-unification of Germany into the largest and richest economy within the European Union.

3. The expansion of the European Union to 25 and soon 27 member states.

4. The continued tensions within the Middle East and the repercussions of these on neighbouring states.

5. The emergence of both the Peoples’ Republic of China and India as major economies.

6. The emergence of many newly industrialised economies, especially in the Far East.

7. The expansion of global trade.

It is against these enormous changes that Sierra Leone now has to build its economy and increase the quality of life offered to its citizens.

This year (2005) offers a unique opportunity to Africa to both look inwards and to receive the more focused attention of the developed world. The recent publication (11th March 2005) of The Commission for Africa Report (I have placed a copy in the library of The British Council, Tower Hill) clearly illustrates how the developed economies are aware of the problems faced by countries such as Sierra Leone. However, we must accept that part of the ‘partnership’ offered by this report rests with Africa altering some of its behaviour in fields such as the competence of government, the application of human rights and the transparency of taxation and government expenditure.
 I believe that this unique opportunity will not occur again for many years to come and for some of us in this chamber today 2005 may be the last opportunity in our lifetime to make a serious and genuine move towards creating the economic, political and social environment in which people can have real hope for their future and that of their offspring.
 If we miss this moment in time then future generations will view us with contempt and it will be deserved. We must note the implications of the changes that emerge on almost a daily basis and react to these effectively. I accept that the developed world must also address some fundamental issues and to these I am prepared to put considerable proportions of my energy but it will take just as much effort from you and your colleagues if we are  to ‘make the difference’ and so allow others to live more fulfilled and secure lives.
As a young man I wanted to sit in your position and tackle the problems of poverty, poor public services etc that so dominated the lives of ordinary people. Alas, that was not possible but you have been given the enormous responsibility of being empowered by the electorate in a democratic vote to address the issues that affect the everyday lives of ordinary people. We accept that you face an enormous set of problems but we must also agree that:

· we cannot sit and watch anymore wasted generations

· failure to address the essentials and utilise the considerable physical and human resources of this country will result in catastrophic consequences

All of us gathered here today owe to those outside this building to rise to the challenges placed before us and restore faith in the democratic process.
My analysis of the environment in which Sierra Leone must now exist begins with three simple words – yet behind them lays a multitude of difficult decisions. They are:

· productive or the adding of value within the economy

· efficiency and so producing at low costs

· competitiveness and this refers to both price and non-price factors

To these we need to add a growing awareness of modern management techniques and an acceptance of such terms as quality circles, zero defects, empowerment, continuous improvement, brand building and the need to accept that the consumer has to be listened to. We also need to embrace the increased presence of privatisation, de-regulation and the growth of supply-side policies and the power of capital. Alas, in my life the importance of profit seems to have overtaken that of people. 
We also need to be aware of what economists refer to as ‘market failures’ and so analyse the impact of market decisions on such sensitive topics as:

· pollution

· non-reusable resources and the dependence of the developed world on oil-based economies – a model which it is unlikely you will be able to use
· climate change 

· how ALL of these will impact on the geo-political decision-making process and how Sierra Leone will need to react to these

It is therefore necessary to look at what citizens of a democratic state expect from their government and turn our attention to the post 1945 consensus ( in the developed economies) that governments should encourage wealth creation via private enterprise and then through collective financing ensure a supply of goods and service that build a social protection programme. 
This consensus continues but is now being tested by the growing difficulties being experienced with pension provision, health care and education services. Indeed, the central argument of ‘freedom of choice versus freedom of access/opportunity’ will doubtless form a central part of the debate in the forthcoming General Election in the United Kingdom. Elsewhere in Europe heated discussions are unfolding as to how such economies as Germany will alter their structures to accommodate the changes being forced on them by the growing importance of global trade.

So, what model of economic development will Sierra Leone and what goods and services will its population expect from its elected government? That is the first area of debate that we can continue in the session of questions that follow this address.  

Let’s now look beyond these shores again but this time at the organisations charged with helping national governments develop their economies.

The need to improve the roles of various international bodies

The difficulties being experienced by many of the developed economies require us in a developing economy to consider how we must react to them. I would like to see a greater role being played by organisations such as:
· ECOWAS –who must speak with a united voice, keep peace in a balance and fair way when they are charged with this responsibility and work towards a single market and even a currency within a realistic time frame.

· African Union – again this must be seen as speaking as the ‘voice of Africa’ and not riddled with power battles that undermine its authority
· UN, World Bank, and IMF – these must become more democratic and staffed by individuals from the regions they are attempting to assist. It might also be worth all of these organisations considering moving more of their administrative capacity to Africa. It remains difficult to accept that in the case of the IMF 44% of the membership have less than 5% of the voting rights.
· The European Union must continue to act as a brake on the only supra power, namely the USA.

So, the external environ met is in a constant state of change and the challenge for you is to prepare the people to be able to react to these changes in ways that benefit the people of Sierra Leone. Let’s now begin the process of analysing some of the responsibilities that will face leaders of Sierra Leone – yes, these challenges are considerable but not all the news coming from this continent is bad!
What then are the challenges facing those in government?

· To move Sierra Leone towards those being in the league that produces an effective economic environment for growth is not unheard of in Africa – look at Botswana – which has diamonds, or the success of some products made in Uganda

· To accept that most growth is private sector led but government has an vital role to play in providing investment in infrastructure and developing the conditions needed for promoting an inclusive society that involves all regardless of gender or any other classification

· To invest in good public sector management that features a predictable and transparent taxation system and a recognisable system of accounting and auditing
· To develop effective competition laws, remembering that 80% of African investment comes from domestic sources and so we need to encourage risk taking within the domestic business sector
· To utilise NEPAD’s Investment Climate Facility, which will total US4 550m over the next 7 years.

· To accept and encourage the African Peer Review Mechanism

Let’s look at these in more detail

Infrastructure – we cannot expect to attract external investment unless we have regular power supplies and the road system to collect and distribute valuable resources and products

Agriculture – 80% of African’s rely on this sector for their main source of income. Therefore growth in this sector will impact favourably on our poverty reduction strategies. Development within this sector will also address some of the problems associated with gender issues.
 Over 25% of African’s are malnourished and this leads to high levels of infant mortality and poor productivity from adults. By addressing the shortfalls in this sector Africa could reduce the US$ 22 billion of food imports that arrive on the continent each year and the US$ 17 billion worth of food aid on which increasing numbers of people are dependent. The continent and this country CAN feed itself must concentrate on:
· irrigation

· crops types

· marketing

· fostering inter-regional co-operation

· increasing inter-regional trade which remain at very low levels

· improving both land tenure laws and property rights, so giving ownership to individuals and therefore the impetus to invest and improve productivity

· address climate change which is running at .5 degree centigrade per decade

Industrial Base – we have to give serious attention to Small and Medium Sized Enterprises (SME’s) – for as in developed economies these are where the majority of the workforce is engaged. Investment in SME’s may be encouraged by micro loan schemes, night classes for women, women only banks and other ways of empowering women. We also need to address the waste of talent amongst those younger members of the country who have received little, if any, formal education – once again young women are in the ‘high risk’ category again!

 We must also tackle the problems that arise from the power of large multi-national corporations to exert pressure on what terms African producers have to accept for their products and services. 
Acting together it must be possible to get agreement on genuine domestic training programmes and fair trade regimes. In the period 1980 – 2000 Africa’s share of world trade fell from 6% to 2%. 
Finally, customs control must be rigorous, transparent and applied in all cases. Too many products and therefore revenues slip across borders without being recorded.

How might we react and address some of the issues raised above?

· encourage intra trade within geographic regions e.g. The Mano River Agreement

· push for changes in preference schemes and country of origin regulations

· openly ask for fair trade to become central to all international negotiations

· encourage the use of the International Finance Initiative 

· push for the eradication of all debts – including those owed to private banks

· un lease the entrepreneurial talents of Africans – support infant industries and protect intellectual property rights

· reduce the growing digital divide that exists between developed and developing economies

Government will also need to look at ways of addressing:

· the removal of subsidies offered to farmers of crops such as cotton and sugar in developed economies

· the problems that arise from the Common Agricultural Policy of the European Union

· acquiring funds to assist the domestic economy as it reduces tariffs and other forms of controls

· the need for developed economies to end their protectionist polices that stop African exports entering the lucrative economies of the developed world – Lome and Cotonou are simply not enough

Other policy directions might include

· a genuine push for universal primary education – for BOTH sexes amongst young women this has been proven to reduce the infection rate of HIV/Aids
· develop curriculum that address the real problems which impact on the potential for economic development

· develop comprehensive primary health care that is free at the point of consumption

· address the real causes of HIV/Aids and aim to reduce the three generation impact of the disease
· work for the establishment of a global fund to promote and provide vaccinations for all children free of charge

· work towards providing all mothers and young children with treated nets under which to sleep

· increase spending on parasitic disease protection and micronutrient deficiency

· increase spending on sexual and reproductive health education

· aim for 75% of the population having access to clean drinking water by 2015

· increase spending and awareness of women and children’s rights

One child dies every 3 seconds from a preventable disease = 30,000 a day or 3 million a year.

But as I have stressed this is a partnership and so I must encourage governments in the developed world to:

· examine the real quality of the aid they offer

· reduce and possibly eliminate tied aid

· make aid a grant and not a loan

· cancel debts

· guarantee that a minimum of  0.7% of GDP is pledged as aid by all developed economies

· replace current policy conditionality with mutual agreements on auditing and reporting

· develop international levies to increase funds available for aid e.g. on air tickets

· boost the role and finances of the African Development Bank

· increase the role and funding of The Economic Commission for Africa

· re-appraise the role and function of the World Bank and the IMF and possibly move their headquarters to the developing world

· increase the voice of Africa within the United Nations, including it gaining a permanent seat on a revived and enlarged Security Council

· introduce independent monitoring services for all multilateral organisations

We face many challenges and there is much to do but we cannot allow another generation of young people to view the future with little, if any hope of advancing the life styles of both themselves and their families, We live in a global village and modern communications mean that even those living in some of the most remote places of this country can know much of how you and I live.

We must pledge ourselves today to work towards:

· no more wasted generations

· no more failures to fully utilise the resources available to this beautiful country

· re-building trust in the democratic system

Let’s start to rebuild the pride in this the ‘Athens of Africa’ – together, working in an open and honest partnership we can do it-indeed we must!
All of us owe to those who have placed their trust in this noble assembly to work with all our energies to build a better future for those still to be born.

Thank you for this opportunity to address this House and now let’s address any questions Honourable Members may wish to ask. 
John Birchall

4th April 2005.

